CIO ADVISORY
SERVICES

When it comes to addressing complex business and
technology challenges on a large scale, there is no
substitute for experience. Yet many Chief Information
Officers (CIOs) find that there are not enough hours in
the day for them to personally cover all the executive
duties, transformation programs, and still drive IT
excellence at every level.
That is when many CIOs find it helpful to retain experienced IT leaders who serve as “CIO-extenders” by
monitoring critical change programs and implementations. This added executive-level resource often
gives the entire organization a needed boost by accelerating issue resolution and resource allocation
decisions. In other cases, the injection of outside experience serves as a source of new ideas and
innovative methods of tackling recurring IT problems.
Perhaps, most importantly, finding a trusted advisor can free up the CIO to focus on more strategic and
critical issues of the day while delegating many of the important but routine management tasks.
Charley Kiser, President & CEO of C. H. Kiser & Company, has helped clients face
these kinds of challenges before. Over the last three decades, he provided
leadership and advice to commercial, governmental, and non-profit organizations
around the world.
At HP Charley managed executive relationships and IT services for major clients
facing industry transformation, market expansion, business start-up, and turnaround challenges. Earlier he led the development of EDS’ global service
excellence program for large outsourcing arrangements. And in its formative years Charley was
Chairman of the PULSE financial network supporting ATM and debit card services for major banks
throughout the Southwestern US.
In 2010 Mr. Kiser launched C. H. Kiser & Company, a management consultancy specializing in business
and technology strategies that drive extraordinary results. C. H. Kiser & Company is now offering its
expertise to health care industry organizations facing the challenges of 2013 and beyond.
For more information, contact Charley Kiser at http://www.chkiser.com or:
C. H. Kiser & Company, LLC
7522 Campbell Rd, Ste 113-165
Dallas, TX 75248

972-803-8719 office
972-345-3768 mobile
charley@chkiser.com

